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1. EXECUTIVE SUMMARY 
Background 

Devon County Council awarded an iBCF grant to Torrington 100 that enabled the project to 
commence in July 2019 with the appointment of two Community Developers – Bridget Cordory 
and Catherine Richards. This report describes and evaluates the work of the Torrington 100 pilot 
project between July 2019 and March 2020. The report provides a comprehensive evaluation of 
key findings and the work undertaken by the Community Developers, whose aim was to gain a 
better understanding of the communities identified by Torrington 100 and explore the gaps in 
services and facilities. This work would provide information and support to the social prescriber in 
the two local GP practices and provides local government, the voluntary sector and local 
organisations a clearer understanding of the issues faced by this rural community.  

The geographic area covered was Great Torrington and 16 of the surrounding villages 
(Alverdiscott/Huntshaw, Buckland Brewer, Dolton, Frithlestock,Langtree, Little Torrington, 
Merton,Monkleigh, Peters Marland, Petrockstowe, Roborough, Shebear, St Giles in the Wood, 
Taddiport, Weare Gifford and Yarnscombe).   The steering group compiled of stakeholders from 
many areas of local statuary services, the local arts venue, the voluntary sector and county, district 
and town councillors.  

Aims 

This pilot project aims to establish the extent to which closer integration of primary care, local 
health and social care services and community groups can lead to improved outcomes for 
individuals who are: 

• diagnosed with two or more long-term conditions 
• are carers  
• socially isolated  

 

Torrington 100 aspires to build capacity and community resilience by: 

• Identifying local needs and priorities 
• Identifying what is currently available/missing, enabling services/partnerships to address 

the gaps in provision 
• Establishing stronger, more collaborative alliances between statutory and voluntary 

services/ education/ business and the public  
 

 



Key objectives & findings: 

A. Research and capture community resources/assets/organisations  
Identifying local needs and priorities 

 
Community Developers met with 78 community leaders including parish councils and village 
groups identifying common issues. These included:- 

• an ageing population 
• lack of affordable housing 
• lack of public transport 
• a small number of young families in villages 
• accessing exercise and arts activities not affordable to all.  
 

A face to face survey of the general public was carried out in the town and 2 villages, a total of 
118 respondents were asked questions around personal physical and mental health and 
wellbeing, community/ neighbourhood support and the availability of activities.  
Key findings showed:  

• 98 people (83%) felt that over the past 12 months, their physical health had been 
fairly or very good  

• 93 people (79%) rated their quality of life in relation to their psychological or 
emotional well-being was very good or good.  

• 73 people (62%) felt that their community offers a sufficient variety of activities for 
people to participate in. 

• 39 people (33%) felt that their community did not offer a sufficient variety of activities 
for people to participate in 

• 51 people (43%) participated in social clubs/activity groups weekly 
• 31 people (26%) never participated in social clubs/activity groups 
• 63 people (53%) had given unpaid help or worked as a volunteer for any type of 

local, national or international organisation or charity in the last 12 months 
• 97 people (82%) strongly agreed or agreed that if they needed help there are people 

who would be there for them 
 
 

Identifying what is currently available/missing, enabling services/ partnerships to 
address the gaps in provision 

 

Number of activities and groups mapped:  222 
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Gaps in provision varied by village with more activities being available in town, especially for 
children and young people. In our survey 62% of 118 interviewed thought there were sufficient 
activities available while 33% thought not, this was greater in young people.  

Torrington 100 recommends working with local providers, charities and healthcare to ensure 
access to activities which will enhance wellbeing and encourage healthier life styles. These 
activities include arts, exercise, gardening and support groups. Access needs to be affordable 
and accessible. Explore the possibility of ‘roving’ activities.  

We met with 57 stakeholders including parish, town, district and county councils, health 
services, adult social care, children’s services, police, fire, education, charities, voluntary 
sector. 

5 networking events were attended with a view to establishing stronger, more collaborative 
alliances between statutory and voluntary services/ education/ business and the public. 

A mapping workshop was held and the following information was given/gathered: 

Aim  Outcome for participants Findings 
To inform about 
the aims of the 
project  
 

Greater understanding of the 
role of Torrington 100 and its 
potential to support their 
communities 

 

Participants were beginning to talk about 
Torrington 100 and enquire further about its 
potential impact.  Participants were wary of 
becoming too involved at this early stage of the 
project but interested in being ‘kept in touch’. 

To inform about 
‘Social 
Prescribing. 
Local and 
National 
initiative 
 

Clearer understanding of the 
national and local development 
of Social Prescribing. Its’ value 
and  future relationship with 
Community Development 

 

There was some awareness about ‘Social 
Prescribing’ amongst those with a medical 
background but for the majority this was not 
known to them. Participants could see the 
potential for great benefits in a carefully thought 
through Social Prescribing Model, but also had 
some reservations about the level of resourcing 
needed by the NHS to support its success. 
Participants recognised the vital importance and 
“value of small interactions” within their 
communities and could see these as 
opportunities for informally supporting through 
sign-posting.   

To Identify 
activities, 
assets, 
resources, 
services, skills 
and strengths 
within each 
village  
 

Greater understanding of what 
constitutes assets, resources, 
services and skills in each 
community  
 
 
 
 
 
 
 
 
 
 
 

The Strengths/ Assets of Village 
Communities were identified by the group as 
(in no order): 

• The Village Hall and provision of 
activities 

• The Village Newsletter 
• The Village Website and Social Media 

Page 
• The Parish Council 
• The Rural environment 
• The Church 
• Confident individual Communicators 

within the village 
• The skillsets of individuals within the 

community 



To consider 
prioritising 
needs In pairs 
working on list 
of priorities to 
attempt to order 
them. 
 

The participants were 
interested in the value of the 
process of trying to prioritise 
and felt that this would be 
beneficial to carry out with 
groups in their communities. 
The process provoked a great 
deal of discussion about 
general issues and specific 
instances. 

The order of priorities for each village 
community was almost identical as follows: 
(issues listed together were given the same 
priority level) 

1.   Improved transport and internet access 
2.   Support for the lonely and carers.  
3.   Access to village facilities and activities for 
everyone. In particular continued support for 
existing and future accessible ‘centres’ i.e. shop, 
post-office, café, community hub. 
4.  The development of whole village activities  
and events (age and ability inclusive) 
5.   The development of activities specifically for 
the young, as well as specifically for older 
people.  

To consider 
‘hopes’ for 
future village life 

Greater understanding of what 
a robust and healthy rural 
community would look like to 
them. 

Hopes identified by the group were:  
• Better transport connections  
• Free transport for children to school 
• Friendship 
• Inclusive community 
• Involve  younger people 
• More young people to live in the village  
• Engaging with the lonely 
• Improved access for the elderly to 

medical services 
• Access to services 
• Improved internet connection 

To identify 
issues common 
to the villages 
 

Awareness of the shared 
nature of community issues in 
the area and of the value of 
discussing approaches to 
these with people from 
communities other than their 
own. 

 

Issues common to  village communities and 
presenting challenges were identified as: 

• Lack of transport connections 
• the changing nature of peoples’ working 

patterns 
• the changing age demographic 
• poor internet connections 
• loneliness and isolation amongst people 

living alone and/or working from home 
To share  ideas 
and practice 
related to 
community 
support 
 

Supportive and collaborative 
discussion about the ways in 
which individuals and groups 
support their communities. 

Some of the participants had previous 
experience in community well-being practice, 
including a MacMillan Nurse, ex medical 
professionals and a social worker. It is clear that 
there is a wide range of skills available and used 
in each community amongst the employed and 
also the retired residents. The challenge of 
identifying and supporting the lonely was a 
major concern. There was also the recognition 
that there are many who choose not to engage 
with their community and would interpret 
attempts to engage them as intrusive. 

To encourage  
collaboration 
between 
communities 

 

Greater trust in collaborative 
ways of working towards 
increasing the community’s 
capacity to solve problems and 
create change. 

Participants were keen to meet again having 
experienced the value of meetings and 
discussions with people from very similar 
communities to their own. They also saw the 
potential of this model of workshop to benefit 
their own individual communities in the future. 



To identify 
potential Village 
Connectors 

More awareness of the value 
of their own particular input to 
their community 

Participants expressed an interest in becoming 
Village Connectors in the future depending upon 
the content of the role. It was suggested that 
those who may offer to take those on would 
already be busy within their communities and so 
the role would need to be achievable without 
adding pressure to overstretched community 
leaders. 
 

To empower 
individual 
engagement 
and leadership 
 

Recognition and appreciation 
of themselves as ‘experts’ 
about their communities and a 
subsequent sense of 
leadership & empowerment 

 

Participants were intrigued by considering the 
influence individuals have on the well-being of 
their communities and recognised that quite 
often the ‘burden’ fell on the same individuals for 
multiple responsibilities. Questions were raised 
about how new ‘leaders’ could be found. 

 

 

B. Identify existing village/other Networks and obvious gaps  

Community Developers identified 16 village newsletters and the town newsletters, together 
with social media sites. Village/parish/town paper copy newsletters still pay an important role in 
communication within the community especially for the older population who may not have 
access to the internet. Networking at coffee mornings/ lunch clubs and WI the Community 
Developers learnt how the village communities support each other but also acknowledged 
there were members of the community who are hard to reach.  

 

C.  ENGAGE WIDEST STAKEHOLDER COMMUNITY IN THE PILOT (MEETINGS/ 
WORKSHOPS/INITIATIVES)  

Over the course of the pilot the Community Developers have met with all the parish councils 
and the town council. Attended the Great Torrington Care Forum and support network meeting 
with One Northern Devon. A village mapping workshop was held and a village open day 
organised in conjunction with the Plough Arts Centre. Through the Plough a series of 
subsidised visual and performing arts workshops were held, these are ongoing, but temporarily 
on hold due to Covid-19. Torrington 100 recommends continuing engagement with 
stakeholders, enabling shared learning. Exploring funding opportunities to provide ongoing 
accessible arts workshops and exercise sessions.  

 

D.   PUBLISH COMMUNITY ACTIVITIES IN AN ONLINE DIRECTORY 

The website www.torington100.co.uk went live in November 2019, created by a steering group 
member and the One Northern Devon IT expert. The directory/ database is comprehensive and 
live.  

E.  CREATE COMMUNITY CONNECTORS + OTHER VOLUNTEERS – TARGET OF AT 
LEAST ONE REPRESENTATIVE PER VILLAGE  

The Mapping Workshop was held early in the pilot, establishing links with villages and 
identifying possible Village Connectors, who will be the ‘go to’ person in the community and 
have the tools to sign post residents to the relevant services. Over the period of the pilot a total 



of 5 Village Connectors have been recruited and the next step is to identify a connector in each 
village and hold an introduction workshop. This has currently been placed on hold due to 
Covid-19. 

F.  BUILD AND GO LIVE ON THE WEBSITE 

Through the website we are able to connect to main stakeholders as well as the wider 
community. The next phase of our online development will be to create a Facebook page 
connecting to our website as well as specifically to our town and villages’ Facebook Pages so 
that increased and more rapid two way traffic is possible. 

 

G.  DEVELOP AND IMPLEMENT A "SEED MONIES" PROGRAMME AND EVALUATE ITS 
EFFECTIVENESS  

A grant application form and criteria were compiled and sent to all the villages via the parish 
council and village halls. In the town it was sent to the Town Councillors and church. The 
criteria was to address the needs of:- Carers, Socially Isolated and those living with 2 or more 
long-term health conditions.15 groups were awarded grants up to £500 for projects ranging 
from sports equipment, equipment for village halls to arts /social activities and VE Day 
celebrations. Unfortunately due to Covid-19 many of these activities have been put on hold and 
some funding will be diverted to help the community with their support efforts.  

 

RECOMMENDATIONS 

Torrington 100 recommends: 

• Encouraging younger people to participate in village politics and activities, working 
towards a more inclusive society. 

• Investigating more flexible ways of providing transport. Improving funding to community 
transport schemes and/or village minibuses which can be used flexibly.  

• Routine GP appointments on set days per village to enable people to car share.  
• Encouraging local pubs and village halls where available to include a community shop 

facilitating a meeting place for young families and older residents.  
• More social, help to buy and shared ownership housing in the villages for those with 

local connections. To enable the feasibility of resources and activities in the villages 
young families need to be encouraged to live in the community. 

 

 

 

 

 

 

 

 



2.  BACKGROUND SUMMARY 
 
Partnerships 
A number of key partners were identified as key to the success of this project, including:  
 

• TTVS was established in 1988, and TorrAGE Ageing Well is one of their projects, 
established in 2008 (Charity no.1125142). They have received funding from council 
grants and the Lottery in the past and have accomplished effective voluntary community 
services in the area. 

 

• The Plough Arts Centre is based in Torrington and was established in 1975.It is a not 
for profit organisation (charity no. 1093715) bringing arts, drama and music to the 
community (including many vulnerable groups).  

 
• Castle Gardens Surgery is semi-rural, serving patients from Torrington and 

surrounding villages covering an area of approximately 100 square miles. The team 
includes GPs, practice nurses, and health care assistants as well as our practice 
administrative support teams. The practice is also dispensing for all patients living 1 mile 
or more from the local chemist (50% of list size) and is run by our dispensing team. 

 
 
Having received iBCF funding from Devon County Council, we commenced the project in July 
2019 with the appointment of two Community Developers – Bridget Cordory and Catherine 
Richards. This report describes and evaluates the work of the Torrington 100 pilot project between 
July 2019 and March 2020.  

The report provides a record of the experiences of the project measured against the aims set out 
in the iBCF funding agreement. The report gives us the opportunity to consider: 
 

• The value of our work alongside 16 specific rural communities and the town of Great 
Torrington 

• Our experience in developing understanding of the relationship between Community 
Development and Social Prescribing in this geographic area 

• To what extent we have been successful in beginning to support improved well-being for 
individuals in our communities 

• How well we have understood what matters to communities and individuals 
• Our hopes and recommendations for the next phase of Torrington 100  

 

3. AIMS  
 

This pilot project aims to establish the extent to which closer integration of primary care, local 
health and social care services and community groups can lead to improved outcomes for 
individuals who are: 

• diagnosed with two or more long-term conditions 
• are carers  
• socially isolated  

 

 

 



Torrington 100 aspires to build capacity and community resilience by: 

• Identifying local needs and priorities 
• Identifying what is currently available/missing, enabling services/partnerships to address 

the gaps in provision 
• Establishing stronger, more collaborative alliances between statutory and voluntary 

services/ education/ business and the public  
 

We aim to meet individual outcomes and positively impact the local community by building 
capacity and connection. Through community interactions and development activities we aim to 
form links and to understand how partnerships with other agencies can help to build more resilient 
communities. We will use the arts and culture as a core part of our programme to build on the 
strengths and character of the local community. 

Our ambition is to create a better connected, more self-reliant community across local 
neighbourhoods. We hope creativity will be a key driver and resource but the project will 
encompass a wide range of socially inclusive activities and generally create better connections 
across the area and new provision where needed. 

The pilot will offer the opportunity to identify the extent to which our current menu of social 
solutions meets the need it sets out to fill.  We have a thriving set of communities and a great arts 
partner but need assistance in making the most of what is already in place and to develop new 
programmes and creative transport options and connections. The development phase will be very 
important for us to fully scope our community solution and eventually a relatively small amount of 
funding will help us make something very exciting happen.  
 
 
Torrington 100 aims to help connect people across the communities in Torrington and its 
surrounding villages for better health, prosperity and quality of life. Working within the G.P 
practice area, the communities involved were:   

 

1. Alverdiscott / Huntshaw 
2. Buckland Brewer 
3. Dolton 
4. Frithelstock 
5. Langtree 
6. Little Torrington 
7. Taddiport 
8. Merton 
9. Peters Marland 
10. Petrockstow 
11. Shebbear 
12. St Giles/Roborough 
13. Yarnscombe 
14. Weare Giffard 
15. Monkleigh 
16. Landcross 

 



 
 

 

4.  OBJECTIVES   
 
Objectives (as discussed and agreed by steering group) 

A. Research and capture community resources/assets/organisations – by December 2019 
B. Publish community activities in an online website Directory – January 2020 on-going 
C. Identify existing village/other Networks and obvious gaps – March 2020 
D. Create Community Connectors + other Volunteers – target of at least one representative 

per village – March 2020 
E. Build and go live on the website – November 2019 
F. Engage widest Stakeholder community in the Pilot (meetings/workshops/initiatives) - 

March 2020 
G. Develop and implement a "seed monies" programme and evaluate its effectiveness  
H. Deliver a Summary Report and Recommendations - by March 2020 
I. Deliver a Summary Report and Recommendations from seed monies - by June 2020 

 

5.  ACTIVITIES  
 

A. RESEARCH, CAPTURE COMMUNITY RESOURCES/ASSETS/ 
ORGANISATIONS  

In order to work towards a more comprehensive knowledge and understanding of the communities 
involved in the project, a plan was put in place to enable the Community Developers to begin to 
map existing resources and assets within Great Torrington and our 16 villages. Physical assets 
were mapped as well as key community individuals and informal/formal activity groups. This 
process, carried out through a mapping workshop, meetings, both one to one and with groups; 
presentations, informal discussions and a ‘snap-shot survey’ has given the community developers 
an initial overview of the ‘whole’ of each community. This research has enabled Torrington 100 to 
begin to build the depth of relationships essential to creating the trust needed for continued work 
alongside these communities in the future. Mapping of activities has been entered into a database 
which is now live on the Torrington 100 website. (www.torrington100.co.uk)  
 



The next phase of the project will involve continued mapping activity using the methods we have 
used so far. With the continuation of the project until June 2020, we aim to: build on the success of 
the mapping  workshop as a model to offer similar sessions in the villages themselves; offer 
opportunities for Village Connectors to meet for mutual support, sharing of ideas and exchange of 
information to better inform our mapping; review and renew our survey approach, moving towards 
online options alongside our paper surveys which are favoured by activity groups and at events; 
make use of Village Connectors to help keeping our ground level mapping of their communities up 
to date; continue to meet with key community leaders and groups. 
 

The methods used to support mapping were: 

• A Mapping workshop led by the Community Developers 
• Paper Surveys. where/when/analysis & findings 
• Meetings with key community leaders and groups   
• Presentations 

 
The following activity groups have been mapped to date: 
  

~ Advice and support     9 
~  Art and Craft     14 
~ Care      4 
~ Carer support    5 
~ Children     27  
~ Community Services    7 
~ Dance      13 
~ Drama      7 
~ Exercise and Sport    35 
~ History & Heritage    8 
~ Gardening and Natural Environment 8 
~ Health and well-being   17 
~ LGBT Support    1 
~ Lunch/coffee clubs    10 
~ Memory/Dementia Support   2 
~ Men’s groups     1 
~ Multicultural Support   1 
~ Music      7 
~ Social groups    12  
~ Volunteering     17 
~ Writing and reading    3 
~ Yoga and Taiho    14 

 
Number of activities and groups mapped:  222 

 
Communication systems mapped to date: 

~ Newsletters  16 
~ Facebook pages 15 
~ Websites  14 

 
Number of communication systems mapped:  45 
 



 
MAPPING WORKSHOP  
Aims of the workshop 

The Mapping workshop was planned and led by the projects’ Community Developers, with input 
on Social Prescribing from the local G.P. who is also Chair of Torrington 100 Steering Group. 
Residents from six participant villages took part in a variety of activities and discussion in whole 
group, smaller group and pairs.  

Although the numbers attending the workshop were lower than had been hoped, this ‘snapshot’ of 
our village communities provided a great deal of valuable factual information as well as a real 
sense of how people feel about the current way of life in our rural villages. Subsequent work in our 
rural community has confirmed a similar picture in many villages, with similar if not identical 
concerns, priorities and hopes for the future. Building on the information and engagement of the 
workshop participants, we have been able to engage volunteer Village Connectors to work with 
Torrington 100. 

 
Discovering that we have lots of existing resources in our communities. 

 

 

 

The workshop aimed to enable village participants to work with Torrington 100 Community 
Developers to inform the project and support the participants as indicated below: 

 



 

Aim  Outcome for participants Findings 
To inform about the aims of the 
project  
 

Greater understanding of the 
role of Torrington 1OO and 
its potential to support their 
communities 

 

Participants were beginning to talk 
about Torrington 100 and enquire 
further about its potential impact.  
Participants were wary of 
becoming too involved at this early 
stage of the project but interested 
in being ‘kept in touch’. 

To inform about ‘Social 
Prescribing. Local and National 
initiative 
 

Clearer understanding of the 
national and local 
development of Social 
Prescribing. Its’ value and  
future relationship with 
Community Development 

 

There was some awareness about 
‘Social Prescribing’ amongst those 
with a medical background but for 
the majority this was not known to 
them. Participants could see the 
potential for great benefits in a 
carefully thought through Social 
Prescribing Model, but also had 
some reservations about the level 
of resourcing needed by the NHS 
to support its success. Participants 
recognised the vital importance 
and “value of small interactions” 
within their communities and could 
see these as opportunities for 
informally supporting through sign-
posting.   

To Identify activities, assets, 
resources, services, skills and 
strengths within each village  
 

Greater understanding of 
what constitutes assets, 
resources, services and 
skills in each community  
 

The Strengths/ Assets of Village 
Communities were identified by 
the group as (in no order): 

• The Village Hall and 
provision of activities 

• The Village Newsletter 
• The Village Website and 

Social Media Page 
• The Parish Council 
• The Rural environment 
• The Church 
• Confident individual 

Communicators within the 
village 

• The skillsets of individuals 
within the community 
 



To consider prioritising needs 
In pairs working on list of 
priorities to attempt to order 
them. 
 

The participants were 
interested in the value of the 
process of trying to prioritise 
and felt that this would be 
beneficial to carry out with 
groups in their communities. 
The process provoked a 
great deal of discussion 
about general issues and 
specific instances. 

The order of priorities for each 
village community was almost 
identical as follows: (issues 
listed together were given the 
same priority level) 

1.Improved transport and internet 
access 

2. Support for the lonely and 
carers.  

3. Access to village facilities and 
activities for everyone. In particular 
continued support for existing and 
future accessible ‘centres’ i. e 
shop, post-office, café, community 
hub. 

4.The development of whole 
village activities  and events (age 
and ability inclusive) 

5. The development of activities 
specifically for the young, as well 
as specifically for older people.  

To consider ‘hopes’ for future 
village life 

Greater understanding of 
what a robust and healthy 
rural community would look 
like to them. 

Hopes identified by the group 
were:  

• Bette transport connections  
• Free transport for children 

to school 
• Friendship 
• Inclusive community 
• Involve  younger people 
• More young people to live 

in the village  
• Engaging with the lonely 
• Improved access for the 

elderly to medical services 
• Access to services 
• Improved internet 

connection 
 
 
 
 
 

To identify issues common to 
the villages 
 

Awareness of the shared 
nature of community issues 
in the area and of the value 
of discussing approaches to 
these with people from 
communities other than their 
own. 

 

Issues common to  village 
communities and presenting 
challenges were identified as: 

• Lack of transport 
connections 

• the changing nature of 
peoples’ working patterns 

• the changing age 
demographic 

• poor internet connections 



• loneliness and isolation 
amongst people living 
alone and/or working from 
home 

To share  ideas and practice 
related to community support 
 

Supportive and collaborative 
discussion about the ways in 
which individuals and groups 
support their communities. 

Some of the participants had 
previous experience in community 
well-being practice, including a 
MacMillan Nurse, ex medical 
professionals and a social worker. 
It is clear that there is a wide 
range of skills available and used 
in each community amongst the 
employed and also the retired 
residents. The challenge of 
identifying and supporting the 
lonely was a major concern. There 
was also the recognition that there 
are many who choose not to 
engage with their community and 
would interpret attempts to engage 
them as intrusive. 

To encourage  collaboration 
between communities 

 

Greater trust in collaborative 
ways of working towards 
increasing the community’s 
capacity to solve problems 
and create change. 

 

Participants were keen to meet 
again having experienced the 
value of meetings and discussions 
with people from very similar 
communities to their own. They 
also saw the potential of this 
model of workshop to benefit their 
own individual communities in the 
future. 

To identify potential Village 
Connectors 

More awareness of the value 
of their own particular input 
to their community 

Participants expressed an interest 
in becoming Village Connectors in 
the future depending upon the 
content of the role. It was 
suggested that those who may 
offer to take those on would 
already be busy within their 
communities and so the role would 
need to be achievable without 
adding pressure to overstretched 
community leaders. 
 
 

To empower individual 
engagement and leadership 
 

Recognition and 
appreciation of themselves 
as ‘experts’ about their 
communities and a 
subsequent sense of 
leadership & empowerment 

 

Participants were intrigued by 
considering the influence 
individuals have on the well-being 
of their communities and 
recognised that quite often the 
‘burden’ fell on the same 
individuals for multiple 
responsibilities. Questions were 
raised about how new ‘leaders’ 
could be found. 

 



 

Prioritising needs  

 

 

PAPER SURVEY 

A paper survey was created and carried out directly with the public in the following locations: 

• Great Torrington Pannier Market 
• Great Torrington Public Library. Baby Bouncing group 
• 1646 Community Café 
• The Plough Arts Centre 
• Huntshaw Village Hall Open Day 
• Langtree Market and primary school parents 

 
The surveys were intended as a first ’snap-shot’ of the state of well-being and sense of belonging in 
the community. It needs to be noted that this is a very small respondent group and is a start to our 
survey programme. The collated results of the surveys can be seen at the back of the report. 
 
 
 
 
 
 



From 118 responses: 
 

1. How is your Physical Health?  
 

2. How is your Psychological or emotional 
wellbeing? 

 

               
 

 
 
 
 
3. Are the things you do in your life is worthwhile? 

 

 
 
 

 
4. Your community offers sufficient variety 

of activities for people to participate in? 
 

  
5.  
How often do you participate in social 
clubs/activities? 

 

 
6 . In the last 12 months have you volunteered or given 
unpaid help to a local, national or international 
organisation or charity? 
 

 

 

 

 

 

 

 

 

Yes
62%

No
33%

No 
response

5%



 
7. Would you consider doing so? 

  

 
8. ‘I feel I belong to this neighbourhood’ 

 

 
 

9. How often do you chat to your neighbours rather 
than just say ‘hello’  

 
10. If I need help, there are people who would be 

there for me 

 
  
          Age Range 
 

Gender 
 

 

 

 

The results of our first surveys seem to indicate that in this cohort the majority of respondents felt 
in good physical and psychological health and were happy that their community offered a good 
variety of activities, although in the village-specific survey, less than half of the respondents 
thought that this was the case. It will be important in the next phase of the project to survey well-
chosen groups in the village communities to see if this is a pattern and how our work may effect 
this in the future.  

The strength of the positive response to knowing that someone would be there to help when in 
need, is a helpful  indicator of the cohesion of a community and this will be an important question 
when asked of all the rural villages in our remit. Initial insights have been gained which will guide 
us to carrying out further surveys in each village community and amongst different age-group 
cohorts to help identify areas of need.  
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We also propose to measure through a very simple survey, the ‘before and after’ well-being of 
participants in our Seed Monies grant programme, using strong models from Arts and Health 
evaluation processes where appropriate. This will be administered by the project leaders after a 
training session by a community developer. Applying survey methods to indicate experience of 
change and how in relation to specific areas of our work will be a positive way forward in the next 
phase. 

 

Mayor of Great Torrington, Keeley Allin and friends, completing The Torrington 100 survey. 

 

MEETINGS WITH KEY COMMUNITY LEADERS & GROUPS 

The Community Developers have met with key Community leaders (see below), on a one to one 
basis in each of the 16 villages, Great Torrington and the wider Torridge area. The grass-roots 
knowledge of these key community leaders enabled the community developers to become more 
rapidly acquainted with the resources and assets in each community.  

Each Community leader was able to sign-post other key people, resources and groups in their 
community. One to one discussions also allowed them to begin to understand the potential for the 
role of Torrington 100 and its links with their particular services. Key leaders and Torrington 100 
Community Developers were also able to discover where activities and services may cross-over 
and to what extent we may be able to support one another and work together. These meetings 
also enabled us to identify more activities and resources to populate our activities database.  

We are continuing to work towards extending our Steering Group to include more key leaders in 
the community and have invited leaders to come and talk at our meetings about the role of their 
organisations. We will be continuing to engage with these key leaders and groups to ensure that 
we have strong relationships and an ability to map our changing communities in partnership with 
them. 

 

 



Engagement with key community leaders: 

Type of community leader Number consulted 

Chair of Parish  16 

Village Hall Committee 13 

Head teacher 2 

W/I  or Ladies Group 4 

Town Mayor/Deputy 2 

Town Councillor 5 

Care Forum 1 

Social Services 2 

Church 5 

Police 1 

Fire Service 1 

NHS 1 

Arts 6 

Children’s’ services 1 

Carers Services 2 

LGBT Community 1 

Disabled 2 

Minority Ethnic groups 1 

Memory/Dementia Services 4 

Youth Services 1 

 

Number of Community Leaders engaged with:   78 

 

PRESENTATIONS  

10-15 minute presentations about the pilot project were given by the Community Developers at the 
launch event for Torrington 100 at The Plough Arts Centre and at 17 Parish Council Meetings. The 
presentation included:  

• Aims 
• Geography 
• Local Needs (JSNA) 
• The Team 



• Wider Stakeholders  
• Governance 
• What makes us different 
• How can we help? 
• Research from other models  

 

Presentations were followed by a Q and A which gave an opportunity for further clarification and 
discussion about the potential for Torrington 100 to work alongside Great Torrington and the 
identified village communities. The presentations were for the most part well received, although 
some groups expressed reservations about possible cross-over between services and needed 
clarity about how we intended to work alongside other organisations and with residents identifying 
their needs and supporting their well-being. A ‘top-down’ approach was a concern which we were 
able to dispel. Presentations will continue to be an effective method for informing groups and 
communities about our work across Torrington 100’s communities and in particular offering the 
opportunity for those who do not have internet access to attend and socialise.  

 

B. IDENTIFY EXISTING VILLAGE/OTHER NETWORKS AND 
OBVIOUS GAPS  

 

The average population of the villages was 543 in the 2011 survey though most village’s 
population is under 400. Across the town and villages 26% of the population is over 65, 58%, 16 -
64 years old and 16% being under 16. These figures are far higher than the average in England. 
Village demographics showed a high number of residents over 60 in all villages and a small 
number of young families, in the smaller villages there is a few as 6 children.  

 
Graph shows demographics Devon Town and Hinterland area in Torridge (LSOA best fit) taken from Devon JSNA 
Community Profile 2017 – Great Torrington 

In some villages the number of residents who have moved to the village from other parts of the 
country is higher than the number of residents who grew up in the village. ‘Incomers’ either joined 
in activities and events, becoming key members in the community or chose not to mix. This was 
reflected across all villages. 



To identify village needs we built relationships with parish councils and village groups such as the 
Church, the school, village hall committees, Women’s Institute, toddler groups, coffee mornings 
and lunch clubs. Information was also gathered from parish/village newsletters and Facebook 
pages. A database of activities has been compiled, however due to GDPR it has proved difficult to 
provide full information.  To overcome this the community developers are recruiting a volunteer in 
each village who will be the ‘go to person’ for information regarding village activities.  

Common themes were identified across many villages with many activities available. Activities 
included:- Skittles, Craft/Art groups, Bowls, Young Farmers, Bell Ringing, Coffee morning, Lunch 
club, Yoga, Pilates, History group, Reading group/Book club,  Women’s institute or Women’s 
Group. A few have toddler groups and where there is a school in the village early years provision 
is established. Most activities attracted older residents with only two villages offering any provision 
for youth. Families tend to travel to local towns of Great Torrington or Bideford for activities. This 
excludes families living on a low income or without access to transport.  

 

 

 

 

 

 

 

 Village residents told us that they look after their neighbours but acknowledged some residents 
did not wish to be involved in village events. One village described a period in time when many of 
the leading people in the village were unable to run activities due to age or poor health and for a 
while it appeared that the village had lost its community spirit, however new people moved in and 
the village is very active and supportive. The wellbeing survey carried out in 2 villages, one at a 
community event where the age range was 35 – 84 yrs., 20 out of 26 thought the things they do in 
their life was worthwhile, but only 11 thought there was enough activities, 19 agreed that they felt 
they belonged in the community.  

At the second village parents collecting children from school were asked the same questions, the 
age range was 25 – 54. 8 out of the 12 responders thought the things they do in their life was 
worthwhile, 8 thought there was enough activities but mainly in Great Torrington, especially for the 
children. All felt they belonged to the community.  

Residents expressed a general concern over the aging population and the lack of young families 
in the villages. They felt this is mainly due to lack of affordable housing to buy or rent. Lack of 
transport was highlighted by all villages but this varied as some villages are on a main route 
between towns. Many villages expressed frustration that buses where not at suitable times for 
employment purposes. Local transport organisations such as Torridge Ring and Ride and 
Holsworthy Rural Transport provide much appreciated weekly service to Barnstable and other 
large towns for shopping plus a door to door services for medical appointments. A car is essential 
for families. Resources in the villages were mapped and one Community Developer spent a day 
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with the mobile library chatting to users and understanding the vital service the library plays in 
overcoming loneliness in the aging population.  

 

Villages were given the opportunity to apply for seed money up to £500. 14 villages applied with 
only one failing to be granted the funds as the committee felt the funds would not be spent in the 
timescale. The Community Developers worked with village representives to ensure applications 
met the criteria and were projects which would give long term benefit to the community 

 

Engagement with Great Torrington   

The steering group comprised of several key community players including 2 town councillors, a 
local GP, a Plough Arts Centre employee and the manager of TorrAge, an organisation providing 
support programmes for older people. This gave the Community Developers a good 
understanding of the town and the challenges it faces. As with the villages there is a higher 
proportion of over 50s than in England as a whole and this significantly increases in the 65 + age 
range.  

A survey of personal health and wellbeing together with community wellbeing was completed. The 
Community Developers and a volunteer spend one Saturday in January asking local people 
visiting the Pannier Market, 2 local cafes, the library and The Plough Arts Centre to complete the 
anonymous form. In total 80 people were questioned of those 58 felt their psychological and 
emotion wellbeing was good to very good. 54 people thought the community offered sufficient 
activities, however 22 people thought activities were lacking, amongst the activities people said 
they would like was more for young people including a youth centre, roller skating and better 
sports facilities.  

A few people requested more mental health support and a drop in centre where you could talk to 
someone about anything. Older people generally felt more was available though one lady with 
disabilities expressed frustration regarding lack of dropped curbs, access to shops, unsuitable 
disabled toilets and car parking, felling that these restricted her activities outside the home. Half 
those asked volunteered, with another 36 expressing interest in doing so. 51 people felt they 
belonged to their neighbourhood with 65 people stating help was available if required. Only one 
person expressed concerns of being unwelcome and an ‘outsider’. In conclusion Great Torrington 
is a welcoming, supportive environment with many activities for those who want and can afford to 
participate but is lacking on activities for younger people. The Community Developers have begun 
to build relationships with various groups including the Care Forum, Dementia Friendly Working 
Party, Transport Group of Town Council, a support group for parents of children with special 
needs, the library, carers groups, 1646, Genesis and the memory café. 
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Within the town there is a range of facilities including sports clubs, gym, swimming pool, many 
areas for walking and the RHS Rosemoor gardens.  

Two seed fund grants were awarded to town groups, one for a ‘Feed the Birds’ project and 
another for activities programme in a local care facility. 

 

The Plough Arts Centre plays a major role in providing cultural 
activities and a café. Torrington 100 partnered the Plough for the 
pilot project and held a successful launch day, with 75 + 
attending and free dance, music and arts workshops available 
throughout the day. A series of subsidised workshops had been 
set up to enable those who would not normally engage with the 
arts to have access but only a few have run due to the Corona 
19 Virus closures.  

One workshop which did run was Dementia Friendly Art, 
although attendance was low as it clashed with other activities 
the participants thoroughly enjoyed it and there has been 
positive feedback from those working with dementia.  

“I very much enjoy doing things with my hands” 

“It’s wonderful to be allowed to sit for 2hrs and just draw” 

 

Engagement with Great Torrington Town Council 

Great Torrington Town Council has always been involved in the health and social care of its 
community. To this end a Steering Group was set up with regular quarterly meetings. Those 
attending are from local GP practices, Torrington hospital and community teams, One Northern 
Devon, Torrington Care Forum and many other local groups. This is in addition to relevant issues 
being raised at the regular monthly Council meetings. 
  
The Torrington 100 project offers the prospect of taking this role much further in facilitating greater 
opportunities for communication between participating members and to promote and develop 
projects to enhance the Well Being of our community. The Town Council has wide network of 
connections and positive relationships within the community. One Northern Devon is well 
established in the field of Social Prescribing and part of a greater evidence based network. By 
maintaining an ongoing and constructive dialogue between them a series of relevant programmes 
are being investigated and established to meet the specific needs of Great Torrington and its 
surrounding villages. These are constantly under review and evaluated so that this project remains 
relevant and can offer best practice to the benefit of our community. 
 
(Contributed by John Insull. Great Torrington Town Council). 
 
 
 Engagement with Great Torrington and District Care Forum 
 
The Care Forum is a networking group for those working on a voluntary or paid basis in health, 
welfare, caring or religious areas, meeting monthly to discuss current issues and exchange ideas 
to see how we can best work together for the benefit of our community.   
 



The Torrington 100 initiative has enabled us to spread the net wider to embrace the surrounding 
village areas, gain a better understanding of their needs and respond to them. 
 
Whilst some of these villages are quite close to Torrington, the enormous range of services and 
facilities offered by the town are inaccessible to many, given the poor transport links and low car 
ownership. Lack of social contact has an adverse effect on both mental & physical wellbeing - and 
this will be heightened with the impact of the COVID 19 virus. 
 
The Community Developers have done some sterling work to build a strong rapport with the 
villages and we must ensure we capitalise on that and secure the necessary funding to continue 
the Torrington 100 project. The very worst outcome is when for support is offered, accepted - only 
then to be withdrawn due to lack of funding  
 
(Contributed by Sandra Crawley, Chair of Care Forum). 
 
 
C. ENGAGE WIDEST STAKEHOLDER COMMUNITY IN THE PILOT  

 

Engaging with local statutory and voluntary service groups 

Community Developers and Steering group members have worked to engage with the wider 
stakeholder community through attending stakeholder group meetings and building one to one 
relationships with leaders and members of stakeholder groups. Members of these groups have 
also been invited to attend Torrington 100 meetings to give an overview of the role of their 
organisation or group and discuss how we may work collaboratively in the future. This 
engagement has engendered essential learning across organisations and allowed us to begin to 
form a clearer picture of how we can work towards acting as a point of collaboration for 
stakeholder groups. 

All our local statutory service groups play a role in looking out for, advising and maintaining the 
well-being of the cohorts that Torrington 100 aims to support. The Police, NHS, Education, Social 
Services, Housing, Environment, Fire Services, Pensions & Benefits and Children’s’ Services, 
Town and Parish Councils  currently work alongside voluntary organisations to create a safety net 
for those in need and promote safe, healthy and resilient rural communities throughout Torridge.  
 
Identifying our Stakeholders, getting to know them and understanding their concerns is a long 
process of interaction which the pilot has engaged with positively. However, the project is now 
ready to make more formal arrangements for collaboration and to that end is looking at creating a 
more formal policy and set of proposed outcomes for stakeholder collaboration. There is a 
potential danger of multi-agency confusion with regards all community development and that is no 
different in the area covered by Torrington 100. The need to focus on clarity of roles and defining 
precise actions across stakeholders is apparent. The development and expansion of the ‘One 
Northern Devon’ Communities is already allowing this to happen with information and ideas 
passing between each community through networking meetings.  It is also important for the pilot to 
remain focussed on its ability to support the main stakeholders in the project, the people in our 
rural communities. To do this the project will need to ensure that work continues to be ‘alongside’ 
community members and that bigger stakeholder groups know when to ‘step sideways,’ be there 
to help negotiate between individuals and groups and signpost where needed. The next phase of 
the project will give us the time to define and better manage the expectations our stake-holders 
have of us and vice-versa. 
 
 
 
 



 
Members of the Steering Group and the community developers have engaged with statutory and 
voluntary stakeholders as follows: 
 
Health and Well-Being  

• NHS, G.P’s from the Great Torrington surgeries 
• Great Torrington Dementia Friendly Group 
• One Small Step. Devon.  
• NHS Neuro rehabilitation and exercise specialist 
• Macmillan South West 
• One Northern Devon Social Prescribers and Community Developers group 
• The Memory Café, Great Torrington 

 
Voluntary Services 

• NDVS (Flow project co-ordinators).  
• TTVS 

 
Arts organisations and local artists 
 

• Plough Arts Centre director and team 
• Creative Mojo.  
• Professional Community artists x 6 

 
Police Services 

• Torrington Rural Police Sgt 
 

 
Fire Service 

• Community Safety Officer. Devon and Somerset Fire and Rescue Service. 
 
Education  

• Head Teacher, Langtree School 
• Head Teacher. Monkleigh 

 
Social Services 

• Community Connector for North Devon Volunteer Services working in partnership with Care 
Direct Plus North 

 
 
Community Voluntary groups 

• Torrington Together 
• The Care Forum 
• Navigate 
• Wiser Money  

 
Children and young peoples’ services  

• Action for Children, Torridge Children’s Centre.  
• Bright Futures 
• Genesis Youth Group 
• CareWise 

 
Councils 

• 16 Parish Councils 
• Great Torrington Town Council 



 
Community Hubs and Village Halls 

• Genesis/1646, Great Torrington Community Centre and café.  
• Great Torrington Town and Community Hall 
• 16 village hall committee chairs/members 

 
Religious Organisations 

• Ex-Rural Dean  
• Rural Dean  
• Vicar Weare Gifford/Monkleigh 

 
 
Economic regeneration and support 

• Great Torrington Futures Group 
 
Social Services 

• Adult Social Care Team 
 
Elderly support 

• Abbeyfield, Great Torrington 
• TorrAGE Ageing Well 
• Torrington Ring and Ride 
• Holsworthy rural Transport 

 
Library Services 

• Great Torrington Library 
• Torridge mobile library service 

 
Local Businesses 

• RHS Rosemoor  
 
 

 
 



Number of Stakeholder groups engaged with:   57 
 

Engaging with the public/communication methods  

Public engagement with the pilot project has taken different forms, all of which have provided 
opportunities for advocacy, networking and learning. The Torrington 100 Steering Group and 
Community Developers have engaged with the public and been advocates for Torrington 100 at 
local, regional and national level by:  

Creating a visual identity for Torrington 100: 

• creating a website  
• designing a logo and producing flyers and business cards 
• acquiring  logo branded portable flags  
• creating a visual presentation to support talks to groups and share with communities  

 

Providing and supporting events and workshops for the public: 

• holding a launch event 
• running a Mapping Workshop for village representatives (see section A) 
• offering a series of subsidised arts workshops  
• developing a series of subsidised Art and Dementia workshops 
• supporting a village hall re-launch/open day (see case Study) 

 

Engaging with the local press and village newsletters 

• contributing news copy to the town newsletter, The Crier 
• contributing news copy to 16 village newsletters 
• providing Press Copy for local newspaper 
• beginning to engage with Parish Council, Village Hall, Village Community Facebook pages  
 

Attending meetings, conferences, networking groups, professional development and events locally 
and nationally  

Members of the steering group and the community developers have attended  a variety of events, 
conferences, networking meetings and professional development  and fed back their experience 
and findings to the rest of the group. This has enabled us to be aware of best practice and 
contribute to local and national discussions and our own forward planning.  

 

Torrington Together 

 –a brief overview given of T100 to about 60 people representing multiple community 
organisations in and around Great Torrington 

Devon Community Foundation 

 –two meetings held with the Deputy CEO of Devon Community Foundation (one joined by 
One Northern Devon to see if there was scope for collaboration. We learnt a lot about how 
Wellbeing Exeter is run (it is programme manged by DCF) and also opened the 
conversation now running between One Northern Devon and Devon Community 
Foundation. 



 

Institute of Place Management/Torridge DC 

 – attended a seminar hosted by Torridge District Council Con the future of Torrington from 
a ‘place’ and environmental perspective. Slides from the event can be found at 
https://www.dropbox.com/s/zubln4t3o9yu5hg/Vital%20and%20Viable%20Torridge.pptx?dl=
0. There will be a report, after which there will be a follow-up session to explore potential 
next steps towards a more vibrant town centre and even stronger community offer 

Arts and Health South West Conference.  

-“Creativity at the heart of human flourishing”. Collaborating across sectors for arts, health 
and wellbeing - implementing a regional strategy. Networking with and learning from best 
practice with large and small arts and cultural organisation representatives from throughout 
South West 

Managing Expectations Training. 

-Social Prescribers and Community Developers training in managing expectations of 
themselves and others within their role descriptions  

Social prescriber and Community Developer network evaluation workshop 

An opportunity to consider the future modelling for these roles, what works and what 
doesn’t. Contributing to county-wide research. 

One Northern Devon Social Prescribers and Community Developers Forum (Monthly) 

-A forum for all Social Prescribers and Community Developers in the One Northern Devon 
Communities to meet, share issues and successes, support one another and sign up for 
training events. 

           One Northern Devon meetings  

-Discussions around: translating national and regional policies into local strategies 
that suit Northern Devon and supporting its communities to develop and implement 
local plans based on their individual needs and assets.  

Community Connector Training. Health Connections Mendip.  

-Experiencing the Mendip training model for their Community Connectors 

 

 

 

 



 

 

ARTS AND CULTURE CONNECTIONS 
The Plough Arts Centre 
The Plough Arts Centre was an active partner in the set-up of Torrington 100. Initially the arts 
centre was exploring how it might be able to support the wider community through the arts and in 
discussion about needs talked with the local councils at all levels to see what was the biggest 
social issue they could engage with. This is part of their charitable purpose to provide access to 
the arts for all, and not only those who are the natural paying audience.  It seemed that poor 
mental health and the negative effects of isolation caused by distant families, poor transport links, 
unemployment and poverty was the main issue in Torridge. 

GP Jenny Martineau, a Trustee of The Plough and development manager Annemarie Shillito 
looked at developing a project solely within the arts centre but quickly realised this needed to be a 
wider partnership. The role of The Plough was then further defined and as part of aims of the 
wider group, The Plough planned to run creative focused roadshows in villages and workshop 
taster sessions at The Plough that would be targeted at people referred through the social 
prescribing pilot but to also include the lonely, isolated and ‘at risk’.   

This programme of work was granted £5,100 by Devon County Council and successfully 
supported the initial launch and taster day, an outreach day in Huntshaw Village Hall and a season 
of free and subsidised workshops at The Plough in January and February 2020.  Then workshops 
were set up following feedback from the taster day so included floristry, all age music, batik, 
dementia friendly art and other sessions that were not previously part of the The Plough’s offer.  

The impact of the social prescriber for Torridge leaving her position within a few weeks did mean 
there were fewer referrals than originally expected but this led the way for more ‘community 
pointers’ with people in shops and other local groups making people who they knew to be 
vulnerable aware of the opportunities. ‘Gift tokens’ were issued to enable people to claim their 
discounted place to make the whole experience a positive and non-medical intervention.  

(Contributed by Annemarie Shillito, Catalyst Changemaker. The Plough Arts Centre) 

 



Arts participation within Seed Funding projects:   
Our Small Grants programme has enabled us to bring more arts and creative opportunities to 
some of our rural villages in a way that will enhance individual and community health.  Many 
villages offer traditional arts activities, for example, knitting, card-making, painting and drawing but 
are reluctant to introduce new activities and genres in case they are not well attended. Community 
Developers have been able to begin to support some groups in extending their thinking to adding 
other activities and bringing a wider range of arts forward in small ways initially. For example one 
village hall with a ‘craft’ group but no other arts activity is hoping to offer workshops in Printing, 
iPad Art and tile-making, in an effort to tempt different generations to work together. Another is 
extending their village café idea to include a series of village ‘music cafes’ beginning with a 
participatory workshop for all age-groups, led by a local professional music practitioner. With 
encouragement and support from a Community Developer, a walking football club introduced a 
‘Beautiful Game’ photography competition to their grant submission. 

Number of Torrington 100 grants which include arts activities: 10 
Number of T100 grants engaging local professional artists:  8 
 

Training  
Community Developers have focussed on finding opportunities for informal training with individuals 
and groups in this phase of the project, whilst still building relationships and trust. This will then 
move into a phase of formal training offers. 

Training given: 

• One to one support in writing content small grant applications using our Seed Monies 
programme. 

• Group training about the place of Social Prescribing in national Health and well-being 
strategies through the mapping workshop 

• Training village representatives in methods of discussing priorities with their communities 
through the mapping workshop  

 
The Community Developers have begun to plan a training programme for community groups and 
individuals in our geographic remit which will include in the next phase of the project: 

• offering a choice from a range of training opportunities for community groups using TTVS 
and other training bodies including health & well-being , IT and fund-raising options 

• basic project evaluation methods for representatives of groups awarded small grants  
• sign-posting training for village and town connectors ( referencing the Frome model) 

‘MECC’ and other well-being short session training opportunities  
• Skills-share between community groups, identifying and using individual skills and 

knowledge found in the village communities to share with other groups. 
 
 
  



D.  PUBLISH COMMUNITY ACTIVITIES IN AN ONLINE WEBSITE 
DIRECTORY 
From the information we have gleaned, a database of activities has been compiled 

It contains 222 entries across 20 tabs (see section 5.A) 

Sourcing and recording full information for each entry has been challenging and our intention is to 
continue to fill in any gaps and develop the database further in the next phase of the project. 

The database is available on Torrington 100 website (www.torrington100.co.uk) 

 

 

E.  CREATE VILLAGE CONNECTORS + OTHER VOLUNTEERS, 
TARGETING OF AT LEAST ONE REPRESENTATIVE PER VILLAGE 

 
Working with the villages highlighted that most villages have at least one resident who is 
very involved in day to day life and activities within their village. We became aware that if 
that one person ceases to act as the glue that holds the village together there is not that 
friendly face to introduce people. We also found that sourcing information regarding 
activities and group was challenging due to GDPR but if there was one person in the village 
willing to pass details of the person making the enquiring on to the group it would enhance 
communications. 
We aim to recruit a Village Connector in each village who can be the ‘go to’ person 
responsible for signposting residents to local services and activities. This person would also 
be able to signpost residents to the social prescriber, however during the period of 
Torrington 100 pilot a social prescriber was only available for 2 months and there has been 
no replacement. 5 Village Connectors have been recruited with the aim of hold a training 
session in the near future but this is currently on hold due to Corona 19 virus. Libraries 
Unlimited were also approached as the mobile library visits many of the villages, they have 
agreed to the mobile librarian also acting as a Community Connector. 
 

 
 
 



 
F. BUILD AND GO LIVE ON THE WEBSITE 
A Torrington 100 website was created over a period of three to four weeks in October 2019 
(www.torrington100.co.uk).  A small focus group was established to brainstorm ideas for the 
navigation titles and content. The website was designed and the content written by Steering group 
member Edward Holt.  The website was built by Neil Ingram of One Northern Devon and also 
funded by One Northern Devon. Through the website we are able to connect to main stakeholders 
as well as the wider community. The next phase of our online development will be to create a 
Facebook page connecting to our website as well as specifically to our town and villages’ 
Facebook Pages so that increased and more rapid two way traffic is possible.  

 

 

G. DEVELOP AND IMPLEMENT A "SEED MONIES" PROGRAMME 
AND EVALUATE ITS EFFECTIVENESS  
 

Community response to Seed Monies programme 
The programme was for the most part well received although some Parish Councils were initially 
unconvinced of the benefits of the scheme in comparison to the larger grant awards that they are 
used to applying for. However, one to one  contact with individual Parish Councillors and community 
groups enabled the Community Developers to support and guide ideas.  

Many groups seemed unused to thinking about providing ‘new’ activities for their village halls or 
developing existing ideas in a way that may allow them to meet the needs of different groups of 
people in their communities. The range of activities on offer in each community is similar and often a 
narrow range that has been successful in varying degrees for many years. Communities have not 
wanted to ‘take risks’ in providing new activities due to what they see as the ‘changing nature’ of their 
communities such as:  more “incomers”, often perceived to have a lack of interest and non-traditional 
views; lack of children and young people; the increasing demands of residents working lives; the 
dominance of home entertainment; the burden resting with a few people trying to keep their village 
hub alive.  

The Community Developers were able to suggest new activities and ways to ‘add value’ to existing 
ones. Some groups were nervous about what they felt may be too much commitment for them, 
particularly as it is often the same people who plan, organise and promote activities within any given 
community. Offering to support the planning, implementation and evaluation of activities and projects 
was essential in gaining trust and engagement with the Seed Monies programme. The process of 
support from the early stages of the programme has also allowed the Community Developers to gain 
deeper insights into each community and in particular to understand the need for time and sensitivity 
in relationship building where historical rivalries and misunderstandings may exist. Once reassured 
about the support available, many groups were excited by the prospect of offering new or developed 
activities which may go some way to supporting the isolated and engendering a greater ‘sense of 
community’.  

 

 

 

  



 Gaps identified through the ‘seed monies’ grant application support process: 
• Some groups had training needs in writing copy for grant bids. Community Developers 

supported bid writing.  
Addressing this need: Community Developers will provide training where this is needed. 

• Some groups were wary of the basic evaluation process and asked for support.  
Addressing this need: Community Developers will lead evaluation training sessions. 

• Identification of skills base within each community by each community is needed, for groups to 
refer to for specific forms of help. 
Addressing this need: Community Developers will initiate and support in producing this. 

• Some groups identified lack of communication and or understanding between Parish Councils, 
Village Hall Committees and Church groups. Forums for communication are not always 
attended by representatives from each group. 
Addressing this need:  Community Developers may act as brokers and negotiators where this 
is appropriate and safe. 

• A lack of knowledge of how community arts professionals work, what they can offer, how to 
build a relationship with them and how to contact them.  
Addressing this need: Community Developers will offer training around this in each community 
for those who may like to offer new activities or extend existing ones. 

• Most groups were able to identify those who are carers, socially isolated or suffering from two 
or more serious conditions within their communities, through a church group or lunch club for 
example, but were surprised at their own overall lack of awareness as to who these people 
were as individuals and how they were supported. 
Addressing this need: Community Developers can support communities to be more inclusive 
of everyone in their activities 

• Isolated youth groups with small numbers exist and need support to grow numbers and extend 
activities. One youth group leader was too anxious to be involved with our small grant 
scheme, in spite of a great deal of discussion and support, feeling that their group may 
become too formalised. Reassurance is needed that Torrington 100 is a ‘ground-up’ project 
will very much work to try and maintain the unique qualities nature of an existing group 

• Addressing this need: Community Developers will be able to consult with group leaders, 
parents and young people to look at a programme of tailored activities which rotate around the 
villages with an accompanying plan for travel between villages in a Parish. 

• A general fear of ‘bureaucracy’ was found, with groups feeling that they were not skilled 
enough, or didn’t have the time to take on even a simple project. 
Addressing this need: Community Developers will be able to support communities with this 
process and try to engender confidence in people to be gradually more self-sufficient in 
applying for small amounts of funding and running new activities. 

 

 

 

 

 

 



Seed Monies programme timeline 
 

October/November 2019 
 

Seed monies programme discussed and 
designed by Steering Group. Literature 
completed 

December 2019 
  

Applications invited.  
Programme promoted via T100website, 
community Facebook pages and Newsletters and 
direct contact with Parish Councils and groups 

January /February 2020 
     

Applications received and evaluated against a 
points system and award deemed confirmed or 
pending further information, by Steering Group 

February/March 2020 All applicants notified and advisories given for 
any further action needed 

March 2020 Follow up by Community Developers 

March 2020 Covid 19 contingency plans put into place and all 
award holders contacted with details 

 

 
The application criteria and process for the Seed Monies programme, were set out 
in the application form and accompanying guidelines sent to every applicant (see 
below): 

Torrington 100 Small Grant Application Form 

 
The Grant 
A grant of up to a maximum of £500 is available for Great Torrington and villages listed as above, 
with the aim to facilitate the development and delivery of new/improved services. Torrington 100 is 
responsible for awarding grants under Devon County Council ‘Improved Better Care Fund’ grant 
scheme. The funds are administrated by TTVS and operate under their policies. 
 
We want to hear your ideas, you know your community the best. It can be a new provision or used 
to enhance an existing service. It can be a group of villages working together to make a real 
impact on their communities.   The application should:- 

• Demonstrate local need 
• Be initiated by the people who will benefit from it 
• Be person focused  

 
Time Frames 
Applications are open from 1st December 2019 to 30th January 2020 with funds being made 
available upon approval.  
All approved expenditure must be evidenced and invoiced by no later than 31st June 2020. 
 
Application 
Interested parties should complete and submit the application form by 30th January 2020.   
The steering committee will then evaluate submissions and those who most closely meet the 
criteria will be awarded the monies thereafter. Funds need to be evidenced and invoiced no later 
than 31st June 2020. 



Support is available from the Community Developers (Bridget Cordory and Cathy Richards) or 
TTVS.  This includes ideas, completing the application and applying for additional funds if needed.  
Please feel free to contact them. 
 
Post Evaluation 
As part of the project, we would contact you for feedback to evaluate the success and impacts 
your project has achieved including:- 

• What you did 
• What difference did it make 
• What did you learn 

 
Method of Evaluation 

• Meeting with beneficiaries and undertaking a case study 
• Photographs 
• Completed evaluation form 

 
How to Apply 
Please forward completed grant application form to: 
catherine@ttvs.org.uk 
 
Closing date 30th January 2020  
 

                                         Guidelines  
 
The following guidelines will be used by the assessment panel to approve applications:  
 
1. Principles 

• Fairness 
• Equity 
• Community involvement 

 
2.  Criteria 

• There is a clear rationale for the project and an identified need. 
• The project targets action to enhance the wellbeing of local residents  
• Activity has clear aims and objectives 
• Total claimed should not exceed total amount allocated  

 
3.  Monitoring and Evaluation 

It is a condition that allocated funds can only be used to pay for activities outlined in the 
application. 

 

Criteria Strong projects will 
have... 

Weak projects will have... 

A Priority Clear links to enhancing 
wellbeing of local 
community. 

No links to wellbeing 



B Rationale • Evidence that the 
community needs this 
project. 

•  

Proposals based on 
anecdotal evidence or out of 
date research with no direct 
reference to the client group. 

C Value for money • Makes best use of 
resources. 

•  

No references to other 
funding sources or existing 
in-kind resources; or it is a 
costly project. 

D How will the project be 
evaluated? 

Clearly explained method 
for measuring the success 
of the projects. 

Little evidence of an 
evaluation plan. 

E Is the project time 
limited? Can the 
project be sustainable 
in the long term? 

There is a plan for how the 
initiative will continue 

No thought has been given 
to what will happen to the 
project when the grant 
funding ends. 

 

 

 

 

Overview of grants awarded  
 

Group 
Awarded 

Project Amount 
awarded 

Supporting 
Carers 

Supporting 
social 

Isolated 
people 

Supporting 
people with 
two or more 
long-term 
conditions 

Great 
Torrington, 
Abbeyfield 

Art and music 
workshops 

£500   ü  

Buckland 
Brewer P.C 

First 
submission 
refused – 
Covid 19 
funding 
requested 

£500  ü   

Dolton Walking 
Football club 

Photography 
competition/ 
new 
equipment 

£350 ü  ü   

Frithelstock 
P.C 

V.E 
celebration 
and history 
booklet 

£250  ü   

Frithelstock 
Poor Lands 
group 

Gifts and 
cards for the 
isolated 
elderly 

£250  ü  ü  



Little Torrington 
Village Hall 

V.E Day 
celebrations 
with history, 
music and 
drama 

£500  ü   

Merton Village 
Hall 

Family Fun 
Sports and 
Games Day. 

£500  ü  ü  

Petrockstowe. 
St. Petroc’s 
Church 

Holiday at 
home day 

£500  ü  ü  

Roborough 
PC 

V.E Day arts 
and crafts 
group 

£500 ü  ü  ü  

Shebbear. 
Lake Methodist 
Church 

Arts and Craft 
group 

£500 ü  ü  ü  

Taddiport 
Village Hall 

Flag / bunting 
workshops & 
Community 
Lunch 

£500  ü  ü  

Weare Gifford 
Village Hall 

Table Tennis 
Club and 
equipment 

£478  ü   

Great 
Torrington 
Town Council 

Feed The 
Birds. 
Volunteers 
maintaining 
bird feeders 
in vulnerable 
peoples’ 
gardens 

£500 ü  ü   

St. Giles Industrial 
cooker for 
village hall 

£500 ü  ü   

Monkleigh 
Church and 
School 

Community 
Building and 
arts 
workshops 

£500 ü  ü   

Huntshaw 
Village Hall 

Music Café 
and workshop 

£500 ü  ü   

Langtree V.E day 
celebrations 

£500 ü  ü   

 

 
 
 
 
 
 
 



 
 
 
 
 
Once the grants had been awarded, groups were positive and looking forward to putting their plans 
into action:  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Absolutely 
super awesome 

news!” 

(Huntshaw) 

thank you for ..the good 
news it will help our 

planning considerably as it 
opens up far greater 

potential than we could” 
have achieved using just 

our own resources”  

(Petrockstowe) 

 

“ 

“I don’t feel like we’ve 
really have a sense of 
community anymore..this 
will help” (anon) 

 

“I have heard that we 
have been successful 
with the Grant Award - 
so thank you very much 
for encouraging us to 
apply.” (Dolton) 

 

“Tthanks for the good news!”   

“Fab thanks for all your support.!” 

“Tthanks for all your help. See you at the 
PPanto!  Oh no you won’t Oh yes I will” 

(Little Torrington) 



Types of organisation awarded a grant 

 

  

 

Number of projects with an arts and culture element 

  

 

 

 

Number of projects with sports/exercise /natural environment elements 

 

 
 

 

 

Town/Parish 
Councils

6

Village Halls
6

Church Groups
3

Elderly Support 
Groups

2

Sports Groups
1

Music & Singing
6

Visual Art/Craft
8

Drama/Dance
1

Photography
1

Heritage & History
3

Sport and 
exercise

4

Natural 
Environment

1



COVID19 measures and its effect on the projects-(more on Covid 19 response in 
‘Recommendations’) 

The community groups have been advised to postpone their projects due to the government 
directives relating to social distancing, gatherings and vulnerable groups. All the projects have 
followed this advice and hope to resume their planning in the future. Devon County Council 
guidelines will see these monies redirected to Covid19 support in these communities.  

 
6. EVALUATION & FINDINGS 
Case Studies 
Case Study 1 - Monkleigh 

Background 

 Monkleigh has a population of  379 (2011 census) 185 working, 60 have disability/ill health which 
limits day to day activities, 71 are carers, levels of deprivation – 1 dimension 46, 2 dimensions 25 
and 3 dimensions 6. There are 157 households with 13 council/social housing and 21 private 
rentals. It is situated geographically midway between Bideford and Torrington on the Bideford to 
Holsworthy road. There is a small school, pub, village hall and church. Currently there is no 
Neighbourhood Plan in place. The church has a small congregation averaging 6 worshippers and 
the local vicar had been exploring pathways to adapt the church into a community space. The 
church is situated next to the school and between the school and village hall. The village hall is of 
old construction with limited space. 

The primary school takes children from surrounding villages and have identified that they need 
more space, particularly for community and intergenerational activities and to support the 
children’s good mental health.  Although they do currently use the village hall facilities from time to 
time, this involves children crossing a busy road they would like to explore the possibilities of using 
the church as well.  

Project   

The plan is to convert the church into a multi-functional community space by removing many of the 
pews while maintaining sufficient for worshipers.  A kitchen and disabled accessible toilet will be 
installed. The floor space created will be large enough for school assemblies, lunch club and other 
social functions.  
 

 



 
A steering group was formed with members from the parish council, village hall and school 
participating. The Community Developer was asked to assist with community cohesion in 
November 2019. 

 “We believe that the sense of spirituality, calm and peace that the church building offers people, 
regardless of whether they have a faith, makes this building a unique space where the community 
could come to find events and activities that will support them to have healthy, fulfilling lives, 
physically, mentally and emotionally, as well as spiritually. “ Vicar Marisa Cockfield 

 

In September 2018 the Parochial Church Council (PCC) carried out a survey in the village, to 
assess the community’s needs. The results highlighted needs for activities for older people and 
space for the school were both scored as high need.  

 
 

 
 Work already completed 
 

• An informal site meeting approved Diocesan architect also experienced in working with 
historic building conservation who confirmed the potential for reasonable adaptations to the 
interior  

• Met with DCC and education professionals to consider the potential for use by the school 
for extra-curricular and community-based projects  

• Held an initial meeting with the Secretary of the Diocesan Advisory Committee (DAC) for 
the care of churches to explore options going forward to provide a sustainable community 
resource for the future  

• Following positive discussions, the Diocese are setting up a full visit of the DAC advisers, to 
include timber and heating specialists, and other professionals who can guide and advise 
on what may be achieved, probably in May.  

 
 

The Community Developer met with the vicar and the Growing the Rural Church Project Officer, 
Exeter Diocese to discuss ways to engage the village community.  
The village has a lack of cohesion, many arranged activities such as the lunch club, and quiz 
nights attract people living outside the village with the take up from local residents being poor. We 
discussed how to engage the village and decided on two events:- 
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1) A ‘Village Breakfast’ in the pub, the landlords are happy to provide a discount on bacon 
baps. The aim was to show the village the plans for the church and assess level of interest. 
This was planned for 21st March, unfortunately the closure of pubs due to the Corona 19 
virus was enforced on 20th March prevented this happening. Leaflets had already been 
circulated around the village. 

 
2) ‘Beating the Bounds’ was scheduled for 16th May with the school children and parents 

displaying banners they had made. There would then follow a BBQ at the pub. The children 
would participate in banner making workshops and create a village map. A story teller 
would be at the BBQ. 
 

An application for Torrington 100 Seed Funding Grant was written and £500 was awarded to 
assist with funding of publicity, artist fees and expenses for workshops. The Community Developer 
assisted with the grant application, advised on methods to engage the village, liaise with the 
school regarding workshops to enable the sourcing of relevant artist, source artist and story teller. 
In light of the Corona Virus shut down it is now unsure when these events will be able to be held. 
The Betting the Bounds will have to be adapted as that was date specific.  
 
Bridget Cordory 
   
 

Case Study 2 -Supporting the re-launch and development of Huntshaw Parish Hall.  

Support from one of Torrington 100’s community developers has enabled an underused village 
hall in the Alverdiscott and Huntshaw Parish to begin to find its position in the community again as 
a social hub and consequently as an important part of the well-being of the Parish residents. 

Context  

Huntshaw is located in a remote and rural part of North Devon 3 miles from Great Torrington. The 
approach to the village is via one of many steep (1 in 7) narrow roads. There are vibrant woodland 
areas, secluded hamlets and working farms in a landscape of undulating hills, valleys.  

The Parish Hall is situated in Huntshaw in the Parish of Alverdiscott and Huntshaw. Alverdiscott 
Hall is within a mile of Huntshaw Parish Hall. 

Huntshaw celebrated the opening of its newly refurbished Parish Hall in May 2015. Lord and Lady 
Clinton did the honours of cutting the ribbon to declare the hall officially open once more. 

The hall Chairman at the time commented: “90 years ago Lord Clinton gave land for the parish to 
build its own hall. Local farmers ‘drayed’ stone from local quarries with horse and butt.” 

The refurbishment funds came through the Landfill Communities Fund for those communities 
within 10 miles of a landfill site. 

There is a main community space, with 100 chairs, radiator heating, a modern well equipped 
kitchen and two toilets. There is no dedicated parking and the immediately adjacent Church car 
park has space for only 6 cars. People are encouraged to walk or car share to attend events and 
activities. 

Immediately adjacent to the hall is the Church of Mary Magdalene. Work is currently happening 
there to create a flexible community space at the back of the church. The removal of the pews will 
allow them to create a flexible open space for the Sunday school, prayer meetings, discussion 
groups, coffee mornings and other community activities. 

In recent years the hall has seen a rapid decline in use, with only 2 or 3 individual (not regular 
bookings recorded for January-September 2019. 



Alverdiscott and Huntshaw Parish have a website, Facebook page and newsletter, both paper and 
online. 

The community is largely made up of retired people, the farming community and small businesses 
with self-employed people working mostly from home. 

Challenges identified by the Parish Hall Committee Chairman and support offered: 

 

 

some previous concerns  of  residents whose property  shares hall boundaries

Community Developer listened and discussed ideas 
confidentailly. It was felt that it is often useful to talk 

with someone who doesn't live in the viallge..

Chair able to engage the residents and offer 
opportunity to consult with the committee on event 

planning

Challenge  to use of hall by those previously holding responsibilities

Community Developer listened and discussed 
confidentially, ideas for a way forward

Chair able to re-invigorate committee with new 
members, but with some adverse feelings still 

remaining in the community 

Desire for more collaboration  with the adjacent Church 

Community Developer listened & discussed 
ideas for the way forward. 

Chair of Village Hall able to gain  agreement 
with Church that they will use the Hall for teas 

and coffees when they have busy events

Traditional versus 'new' approach amongst some  residents
CD discussed and advised on ideas for events and 

activities which could incorporate both. 
Discussion around the 'new' village demographic 
and how to be inclusive of everyone. T100 Small 
Grant Programme offered and ideas discussed

Chair recognises ability of events to be  as 
inclusive as possible and took up idea of bidding 

for a Small Grant which would support this.

Hall had fallen into disuse, only 2/3 one off activities in the previous year. 

C.D Suggested using ACRE National Village Hall 
week to support their open day and relaunch 
the hall, with The Plough Arts Centre support 

through Torrington 100.

Plans put into place to promote Open Day and 
provide support. 

Huntshaw Parish Hall overshadowed by its near neighbour, Alverdiscott Village Hall.

C.D suggested attempted agreement to establish 
Alverdiscott and Huntshaw 'venues' & promote 

them together for different style and size of 
events appropriate to each hall

Chair of village halls took up this suggestion and 
established new connection with Alverdiscott Hall.



 

The Parish Hall’s relationship with Torrington 100  

Between November 2019 and the current day, Torrington 100 have been able to support 
Huntshaw Parish Hall with advice, ideas and support to help them re-engage with the community 
and begin a new phase in their own community development. From the first meeting held in 
November up to the Launch event in January 2020 it has been important to listen as much as 
possible to members of the community and support their ethos and hopes for the future. The 
Community Developer’s role was vital in establishing trust and confidence within relationships 
which allowed new activities and ideas to flourish and a new and exciting future to be envisaged 
by the enthusiastic and energetic Parish Hall Chairman and committee. The launch event was a 
significant marker in the new life of the hall, providing an opportunity for both the Parish Hall 
committee and Torrington 100 to network and consult with the community. The Parish Hall were 
supported with 1-2-1 advice, activity planning and provision, marketing, publicity and support at 
the event. 

Torrington 100 website news re the launch day: 

Huntshaw village hall had an open day on the 25th January as part of national village hall 
day. 

The afternoon proved very entertaining, Huntshaw villagers had made soup and cakes and live 
music was provided by Truffetete band. There was a fascinating display of local history which 
included photos brought along by people from the village. 

Jennie, Annemarie and Cathy from The Plough Arts Centre and Torrington 100 were there to 
support the event, Torrington’s deputy mayor took time out to come along too. Jennie collated a 
number of local stories that people had told her and turned them into a brilliant poem. 

Cathy and Annemarie were there to provide information about the T100 project, the funding 
applications that villages can make for social and arts-based projects in their villages and 
Huntshaws’ priorities for improving its ‘social glue’. Ideas included forming a skittles team, having 
regular open mic session, putting on a panto and more. 

Simon, the village hall chair, felt that the day was a great new beginning for the hall and an 
opportunity for Huntshaw inhabitants to regroup after a number of quiet years! 

“I didn’t know so many people lived in Huntshaw, there are faces here I’ve never seen”  

  

 Alverdiscott and Huntshaw Facebook Post by the Parish Hall: 

“As part of National Village Halls Week. We invite you all to come along and hear our plans for 
2020. Have a bowl of soup, tea/coffee and cake and a good chat! We would love to see any old 
photos of the Parish and it’s people and hear your stories from times gone by.  
Do please bring along your memorabilia.  
 
We have staff from The Plough, in Torrington, coming to share stories and to hear yours too. The 
Church will be open, so you can see all the work that’s been done recently AND, if you are keen 
on skittles, you definitely need to come and chat to Adam who is hoping to start up a team! 
Exciting times! See you there between 1pm and 4pm”. 

 



Survey at the Huntshaw Parish Hall open day event 

A paper survey was carried out at the event. This survey was held to be extremely useful by the 
Parish Hall Chairman and he is interested in a similar survey being carried out again in 6- 12 
months in particular with regard to activity participation at the hall. The responses prompted the 
Parish Hall to see the opportunity for gathering data as well as informal views at every event as a 
useful exercise, particularly as there are people in the community keen to volunteer and help with 
this. Out of 26 respondents, the range of responses included: 

• 26 (100%) felt that over the past 12 months, their physical health had been fairly or very 
good  
 

• 24 people (92%) rated their quality of life in relation to their psychological or emotional well-
being as very good or good.  
 

• 11 people (42%) felt that their community offers a sufficient variety of activities for people to 
participate in. 
 

• 9 people (35%) participated in social clubs/activity groups weekly 
 

• 8 people (31%) never participated in social clubs/activity groups 
 

• 15 people (58%) had given unpaid help or worked as a volunteer for any type of local, 
national or international organisation or charity in the last 12 months 

 

• 22 people (85%) strongly agreed or agreed that if they needed help there are people who 
would be there for them 
 
 

 



 
 

Huntshaw Parish Hall and Torrington 100 Seed Monies Grant 

The Parish Hall Committee were supported in their thinking about what type of activity/project to 
apply for. At the launch event people had been asked to put ideas on a board as to what activities 
they would like to see in the future. Some of these were music related and the Community 
Developer offered advice about starting a series of Music Cafes with different themes each time. 
The Huntshaw Music Café’ ‘brand’ could then apply to any event with a music component, could 
be focussed towards a particular age-group, or be age inclusive. It was decided that they would 
apply for funding for their first ‘Music Café’ event which would aim to invite everyone in the 
community, but also to help those who may be isolated and living alone to attend through special 
invitation. The project was awarded £500 from Torrington 100 which the Parish Hall were 
delighted about. Through the community developer they have been connected with a local 
professional community musician who will provide an age-inclusive music workshop to be the 
focus of the event. The Community Developer was also able to suggest other possible themes for 
Music Cafes, such as a Vinyl Music Café and an Open Mic Music Café.  

 

The way forward for Huntshaw Parish Hall. 

The Parish Hall are enthusiastically developing a programme of events and activities for their hall 
and building stronger relationships with Alverdiscott Village Hall, St Mary Magdalene Church and 
the Parish Community. The energy and commitment of the new Parish Hall Committee Chairman 
has already given their community hub a much needed boost and a vibrant new direction. The role 
of the Community Developer will now be to maintain a strong relationship through regular contact 
and to support this positive, proactive new approach. Listening has been the key to this work, 
leading on to providing continued advice, encouragement, sign-posting and support where 
appropriate. The Parish Hall Committee chairman has noted that they are on a “very steep 
learning curve” and recognises the huge amount of commitment that a small group of people have 
put into the renewal activities and the different voluntary job roles needed. He has also networked 
continuously and linked in with other more experienced village hall committees, receiving 
invaluable advice and information. Torrington 100 have played a key role in the early stages of the 
regeneration of Huntshaw Parish Hall and will continue to offer support over the second phase of 
the pilot project. 

 

Cathy Richards, Community Developer. 

 

 

 

 

 

 

 

 

 



 

7. SUMMARY 
Findings Challenges Way Forward 
Health and Wellbeing 27.8% of the population have BMI of 

over 30, 23.7% of over 16 yrs. Have 
increased & higher risk drinking. 
23.9% inactive. 26% low happiness 
score and 22% low life satisfaction 
score (figures from Devon JSNA 
Community Profile 2017 – Great 
Torrington) 

Work with local providers, charities 
and healthcare to ensure access to 
activities which will enhance 
wellbeing and encourage healthier 
life styles. These activities include 
arts, exercise, gardening and 
support groups. Access needs to be 
affordable and accessible. 

Aging Population Village populations are mainly 
middle age to elderly, parish 
councillors are also older. Gaps in 
people resources to keep villages 
alive  

Encourage younger people to 
participate in village politics and 
activities. Working towards a more 
inclusive society 

Transport Lack of public transport & a 
timetable that prohibits use for work 
purposes or medical appointments. 
Some villages rely on community 
transport once a week.  Young 
people reliant on parents ‘taxi’ to 
access out of school activities, this 
excludes those on a low income or 
lacking access to a car. 

Investigate more flexible ways of 
providing transport. Improve 
funding to community transport 
schemes. Routine GP appointments 
on set days per village to enable 
people to car share.   Village 
minibuses which can  
be used flexibly. 

Shops Very few village shops, a few 
community shops forcing people to 
travel to local towns or rely on 
supermarket delivery. This takes 
away a meeting place and 
opportunity to socialise for older 
people and young families  

Encourage local pubs and village 
halls where available to include a 
community shop 

Housing Lack of affordable housing to buy or 
rent 
Retirees moving from more affluent 
parts of the country buying housing 
stock. 

More social, help to buy and shared 
ownership housing in the villages for 
those with local connections  

Children and Young 
People 

With a low number of families with 
young children in villages resources 
are limited. Only 3 villages have 
parent and toddler groups and the 6 
villages with schools offer early 
years provision, plus breakfast and 
after school clubs. Activities for 
older children were very limited in 
all the villages. 

To enable the feasibility of resources 
and activities in the villages young 
families need to be encouraged to 
live in the community. Explore the 
possibility of ‘roving’ activities. 

Community Cohesion In a few villages community 
developers identified divisions in the 
population.  

Work with communities to enable 
them to hold events which 
encourage participation. Enrol 
Village Connectors to be the 



welcome face and ‘go to’ person in 
the community. 

 

8.  RECOMMENDATIONS: 
The effect of COVID 19 pandemic measures 

Torrington 100’s pilot project has achieved success in many areas and is looking forward to 
moving into the next phase of its work to support the well-being of Torridge residents. While this 
report was being compiled, the country began to adhere to the government measures regarding 
the Covid-19 outbreak. This has affected every area of our work and has significantly changed the 
direction of phase two of the Torrington 100 project. However, the extensive groundwork that we 
have done and the relationships that we have put into place will enable us to move forward into 
these uncertain times with a strong basis for working alongside our communities and the support 
programmes that have been put into place by central and local government, the ‘One Northern 
Devon’ partnership of organisations and local voluntary organisations. The rapid response of the 
communities in our geographic area has been remarkable, as it has been around the country. Our  
small rural communities, who are particularly isolated and have few resources,  have mobilised 
themselves to offer every type of support through village ‘Mutual Aid’ groups and these groups 
along with the Parish Councils have  linked in to Great Torrington Town council  co-ordinating 
advice and support networks as well as their own. As  was discussed at our village representatives 
mapping workshop, the community residents are ‘the experts’ about  their communities and are 
using this expertise with enthusiasm, thoroughness and care to ensure that everyone is supported 
and that no-one who needs help is missed. The support networks that are set up by residents in 
our area currently include Covid-19 Mutual Aid Facebook Groups, Independent Community 
Volunteer Groups, Parish Council support groups and religious groups. 

The next phase of our work, during the pandemic response, is largely dependent upon a revised 
role for the Community Developer. A proposed new role outline is being put in place, with 
reference to the guidelines for One Northern Devon Community Developer revised roles. The 
proposed role recommends that for the second phase of the project, while the measures for the 
COVID 19 pandemic are in place, Torrington 100 focuses its work as follows: 

The Community Developer will provide a support, sign-posting and monitoring role to specific 
communities during the crisis. The suggestion is that there may be a focus on connections with 
and support for the 16 village communities over this 13 week period as Great Torrington has 
greater access to food shops, health services and co-ordinated volunteer responses. Village 
communities will be linked in to co-ordinating bodies where this is not already happening. 
 
 
Recommendations for the next three months and during Covid 19 measures are that 
the project should specifically consider, in line with Government guidelines: 
 

• Setting up, administering and monitoring a Torrington 100 Facebook page. Linking in to all 
local Covid 19 response groups and support groups in our communities. 
 

• Engaging with COVID 19 response teams in the villages and Great Torrington, joining  
these teams where possible and taking part in virtual meetings with members of  these 
teams where needed, including ‘One’ communities Community Developer meetings 
 

• Supporting community empowerment alongside statutory guidance by maintaining the role 
of our communities in decision- making. 



 
• Supporting existing action in communities and help them to identify gaps in support 

 
. 

• Finding out what communities are identifying as key issues and sign post to relevant new 
funding and support 

 
• Sign-posting community volunteering requests to advice and support via the co-ordinating 

organisations who are already acting as central points of contact, including The Town 
Council, TTVS and One Northern Devon. 

 
• Maintaining a record of volunteers and services offered in the 16 villages and encourage 

them to make safe practice a priority and register with the Parish and Town Councils. Offer 
sign-posting where needed to advice on practical and emotional support for the self-
isolating 
 

• Supporting new requests to volunteer and encourage volunteering, through Torrington 
100’s Facebook Page, linking in to OND, Town and Parish Councils  and other co-
ordinating bodies 

 
• Linking volunteer requests and offers made directly to Torrington 100 by sign-posting to the 

appropriate organisations 
 

• Maintaining a log of requests for support made directly to Torrington 100 and outcomes 
where possible to trace these. 

 
• Disseminating any new national guidelines to groups and organisations who may not 

automatically receive them. 
 

• Communicating with One Northern Devon Covid-19 operational team and other co-
ordinating bodies as appropriate when there are any issues that need raising.  
 

• Finding out what communities are identifying as key issues and sign post to relevant new 
funding and support 
 

• Supporting communities in becoming aware of cultural ‘offers’ online and the potential for 
online community arts participation projects. Initiate free easily managed online arts 
activities where possible and sign-post to others. 

 
• Recording examples of best practice in the Torrington 100 community  and  

disseminating examples of best practice in the Torrington100 community to lead bodies, 
statutory organisations and the public. 
 

 

This revised focus for the project will allow the community developer, with the support of the 
Steering Group, to contribute to and develop vital communication links and essential services that 
are needed now.  

 

 

 



 

How communities may respond beyond COVID 19 pandemic measures: 
The post Covid 19 community will be a changed community. Although it is impossible to say 
specifically how we will be affected, our local post-pandemic Torrington 100 communities may: 

• Respond with a similar sense of relief to post-war society, seeking enjoyable activities more 
often as a release from stress 

• Identify more closely with their immediate community and value a sense of ‘belonging’ more 
• Value large open spaces more 
• Value the natural environment more 
• Have changed working structures and practices 
• Be more politically motivated, judging government on its handling of the pandemic 
• Continue to be  more pro-active in taking care of their own communities  
• Feel more empowered 
• Be living with redundancies and continued financial insecurity 
• Feel less secure and lack confidence in moving forward 
• Be more likely to look after their physical and mental well-being 
• Shop locally more often 

 

There is a long list of potential scenarios beyond that above and these will provide opportunities 
for Community organisations to play a major part in supporting continued action towards strong 
and resilient local communities. Building on the positive actions that have arisen because of the 
pandemic and supporting the challenges that will remain will be a challenging role for a future 
Torrington 100. 

Depending on whether or not the seed monies can be used after the pandemic has passed will 
determine the next course of action.  Some of the projects may be able to be resurrected whereas 
some may not and may require a re-think.  Alternatively the monies could be used as a village 
“emergency fund”.  Discussions will take place to take place within the steering committee to make 
a recommendation/proposal. 

 

Torrington 100 recommendations beyond Covid 19 : 
In response to the Summary, we recommend that Torrington 100 aims to: 

• encourage younger people to participate in village politics and activities. Working towards a 
more inclusive society  
 

• support initiatives which look for more flexible ways of providing transport.  
 

• explore the feasibility of resources and activities in the villages that young families need in 
order to be encouraged to live in the community, including exploring the possibility of 
‘roving’ activities. 
 

• enrol Village Connectors to be the welcome face and ‘go to’ person in the community. 
 

• work with communities to enable them to hold events which encourage participation  
 

• work on efficient ways to maintain the directory, updating re-publishing regularly 
 



 
• work with local providers, charities and healthcare to ensure access to activities which will 

enhance wellbeing and encourage healthier life styles. 
 

• respond to the societal changes found in our communities post Covid19 and continually 
review our focus and practices accordingly 
 

• continue to build on strong relationships already established within the community 
 

• remain focussed on ‘ground up’ community development practice  
 

• continue to recognise that the residents of our communities are the ‘experts’ on their 
communities  
 

• regularly review the appropriateness of the structure of the project and its’ best fit’ in 
relation to the needs of the community and the direction and size of the work load  
 

• seek funding to support our core activities as well as new projects 
 

• maintain a relationship with Key stakeholders 
 

• continue to aim for ‘best’ practice in Community Development, keeping informed of national 
developments and practices 

 

• have confidence in creating a stronger arts and culture focus which is proving to be a 
valuable ‘gateway’ for working with communities and an important conduit for improved 
health and well-being.  
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